LCI company
The LCI company is situated at the horizontal of all the consequentive chain, between the production and the marketing of the final product.
Provider of technical service in textile quality control.

Our company use and control the technical file of all kind of textile products, our skills associated with our know-how in creation as well as a regular listening of the needs of the woman, men and
children’s market offer you a level of very professional technical service.

Our assets in term of skills :

«  control of the technique : knitting and weaving
¢ ennoblement : dying, mechanical and chemical finishing, printing, dressmaking

Our main activity is to secure and assure the purchases of the buyers, to guide industrialists to a quality approach of continuous improvement, let us clarify it: without creating any delay

OUR MAINS OBJECTIVES

Serve our customers by a professional analysis so visual as technical and help them in their initiatives of progress while staying in adequacy with the expectations of the market of the consumption and the
specifications of the product.

HISTORY

Created in September 2005, located in Roanne (Rhdne-Alpes) on the logistic main road north-south Calais-Lyon-Marseille Incorporator and director, Mrs Lola Cherchi-Crouzet creates the «Les Controles
Internationaux Textile» company (SAS LCI TEXTILE), after having acquired several years of experience in the field of textile and fashion. She gives to the company her experience, know-how and
rigour.

August 2007, Mr Jean-Luc CHERCHI joined LCI TEXTILE, after several years of experience: technique, quality and creation practiced in many groups of textile industry.
The complementary association of their know how, abilities, produces and markets sensibility, is a main force which well show the technical and professional character of the company LCI TEXTILE’s

and free trade area Maroc-USA

THE WORD OF THE DIRECTOR

Our objective is to be listening to the customers fitting the market and to its obligations (just in time and good diagnostic). Our intention is the amelioration and permanent research of new services in order
to get a total customer satisfaction. Further more, we give a human dimension to our job, acting as a solid link between customers and suppliers in order to make of the quality control a real motivation for
our partners.

Contract

‘We are present on the whole field by controlling for the woman, man and child markets. Our teams intervene on products of big distribution, of luxury push technology and creator. Checking procedures
are identical, only the criteria of acceptance can vary.

Allowance

All our services are realized with the aim of answering the imperatives of the market :
¢ delay : We try hard to be the most reactive and flexible possible.
50 % of our quality controls are realized in 48h after reception.
Our teams communicate to our customers any problems met during quality control in time T

Our inspectors can be dedicated to one customer in order to simplify the communication
«  Impartiality : all our controls are realized thinking in the final product (fabric and accessory) and in its environment

We recruit only persons having certain level of experience so that they have a good sensibility of the product and the market, the common sense to establish a good diagnostic and especially to interfere as
quickly as possible in case of problem.

INFORMATIC AND VIDEO

¢ *MAQ-S system
LCI Textile developed its own application program of control '"MAQ-S” with inspection report printing, centralization and statistics by customer, supplier, defect typology.
This application program is in 4 units :

. 1. S1, Raw with cartography of indicated defects in Demerit point (DP)

e 2.S2Final with cartography of indicated defects in Demerit point (DP)

. 3. 83 Final with cartography of indicated and no indicated defects on axle abscissa/ordinate

e 4.4 simplified final without cartography but with identification and quantification of defects.

¢ *MAQ-Visio system

LCI Textile developed its own application program of control "MAQ-Visio’. Our workshops have their video system with a precision zoom which can show, record and take photos during all the
inspection of your order on our visit machines. Exported in AVI or BMP data files, we can transfer the photos or videos in real or recorded time.

This service is in 3 units:
. 1. Visio-1 : BMP data files transferred to customer

e 2.Visio-2: AVI data files transferred to customer
. 3. Visio-3 : Remote connection to the customer to see inspection in real time

OUR EQUIPMENT AND TOOLS

1 platform in France on the main road Le Havre — Marseille.

+  «Surface area of 1200 m” with a basic physical laboratory and a stocking zone equivalent (on 2 floors)
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¢+« MAQ-Visio system created by the company in order to answer the request of the customers in term of visualization and storage of the photos of the not corresponding products.
e« Ateam of specialized and regularly trained inspectors in textile products (fabric, clothes, accessories).

1 platform in Maroc located in Temara on the main road Tanger-Casablanca

+ e surface area of 800 m” with a physical laboratory and a stocking zone (600 m? in two floors)
¢ *MAQ-Visio system, the same as in France

Inspections

Products :
¢ Raw fabric : knited fabric and woven.
*  Final fabric : tricot and warp and woof
*  Final product : (prototype, beginning of line, production and finalisation)

Control by sounding
¢ quantitative, qualitative and packaging

Control on each step of production
e prototype, on production line, final before dispaching (we can intervene on one step only)

* Follow-up of releases of production and anticipation of possible delays
* Realisation of precise and exhaustive reports.

 Sorting out defective products or articles.
 Technical aid for the suppliers on possible modifications or corrections

‘We offer our services with 3 options :
. 1- Inspection on the site of the supplier
e 2-Inspection on our site, with our tools of production
. 3- Inspection ’customer mode’: our specialized team are at customer disposal for a defined time and with a definite mission

Laboratory :

¢ dimensional stability

e dry and wet friction

¢ cleansing

e  weightin m? and weighing of pieces
¢ degradations

. Monsento (easy care and no iron)

¢ Permeability

. Etc... (ask us for services..)

Advantages :

MAQ-Visio is a creation of LCI Textile, essential to take decision with a visualisation in live of defects. Ability to react and savings of the mail expenses and travelling costs.

Audit

* Audit :
e - fabrication process
. - analysis of problems in production
¢ - audit before your purchase at your suppliers
e - analysis, acquiring industrial tool
. - analysis accreditation, labels
¢ - management of quality
. - formalisation, making use of your specifications and technical files

 Technical aid :

e - Sourcing : product, subcontractor

¢ - Analysis, Finalized produces image or shop window

¢ - Analysis and development of products, brand image or shop windows (weaves, except standard, special finishing)
¢ -Finalized exclusive collection

¢ - Product revalorisation

. - Creation, Process optimized and economic manufacturer

. - Corrective industrial actions

Logistic

¢ - Physical management of stocks
. - Consolidation and order distribution, consolidation secondary tissues, expedition
. - Packaging, packaging of details, palette according to the rule book

. - Express Transport (max 2m2)



